
CITY OF LAREDO, TEXAS
CIVIC CENTER FUND
OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

   DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

OPENING BALANCE 81,768            12,834          -                    151,916        151,916          -                    

REVENUES
 Rents 229,555          276,994          254,360          254,360          279,447          290,500          
 Interest Earnings 1,943              1,135              1,100              1,100              3,440              2,100              
 Net Increase (Decrease) in the
   Fair Market Value of Investments 438                 (318)                -                      -                      (71)                  -                      
 Reimbursements and Misc. 13,059            12,924            15,720            15,720            16,725            12,100            
 Transfer In:
    Hotel Tax-Operating 390,295          429,868          527,594          527,594          365,871          506,778          
    Hotel Tax-CIP Projects 150,625          24,431            62,400            62,400            62,400            101,000          
    Hotel Tax- Debt Service 135,993          131,831          122,675          122,675          122,675          118,510          
    Capital Improvement Fund -                      54,101            -                      -                      -                      -                      
 
TOTAL REVENUES 921,908          930,966        983,849        983,849        850,487          1,030,988     

TOTAL AVAILABLE 1,003,676       943,800        983,849        1,135,765     1,002,403       1,030,988     

EXPENDITURES
 Personnel Services 364,985          418,124          435,476          432,076          434,975          466,468          
 Materials and Supplies 78,141            48,226            92,307            93,465            84,755            92,807            
 Contractual Services 261,606          169,175          240,991          254,249          207,222          252,203          
 Other Charges (508)                97                   30,000            33,400            88                   -                      
 Capital Outlay 150,625          24,431            62,400            199,900          152,688          101,000          
 Operating Transfers Out:
    Debt Service 135,993          131,831          122,675          122,675          122,675          118,510          

TOTAL EXPENDITURES 990,842          791,884        983,849        1,135,765     1,002,403       1,030,988     

CLOSING BALANCE 12,834            151,916        -                    -                     -                     -                    
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